Business Development Support Grant Scheme 2025/2026 - Sponsorship

Referencing City of Karratha | Business Development Support Scheme Guidelines 2023/24

Section 1: Applicant Details

Business Name: Karratha Business Enterprise Centre Incorporated
(T/AS The Business Centre Pilbara - *BCP)
(T/AS Enterprise Hub Karratha - *EHK)

Type Of Organisation: Non-For-Profit

Title Of Project: Sponsorship

Contact Person For Project: Lauren Holliday

Position Held: Enterprise Hub Coordinator

Address: Level 1/18 Hedland Pl, Karratha WA 6714

Office Hours Telephone: 089185 4668

Mobile: 0420 880 961

Email Address: admin@businesscentre.org.au

Website Address: https://Businesscentre.org.au/

ABN: 20764 644 354

Total Project Budget: $20,000

Amount Requested: $20,000

Economic Development Officer: Angelena Fox and Louis Calitz

Section 2: About Your Organisation

Please describe the business support operations of your business i.e. What services you provide to support
business in the region? Describe your Organisation

The Karratha Business Enterprise Centre Inc., a not-for-profit with over 25 years of service to the Pilbara community, is
committed to inclusivity and support for diverse individuals. Located in Karratha's CBD, it houses The BCP, offering 7
affordable commercial rental units, and the EHK, a versatile workspace with 6 offices, 17 (soon to be 24) co-working desks,
3 booths and meeting facilities. Our mission is to support businesses, particularly emerging and small, by providing
affordable, professional co-working spaces and services, fostering innovation, collaboration, and economic growth
through workshops and state-of-the-art facilities away from home.

Section 3: Project/Activity/Details

3.1 Please describe the business support activity/project that you are planning to undertake and outline your
objectives.

e Sponsorship: We require your assistance in supporting our mission and current goal of turning the EHK into an all-
in-one innovative tech hub.

3.2 Please provide a clear plan for delivery of your project including key dates/timelines. If you have a project
timeline, calendar or GANTT Chart to attach please do so.

e Sponsorship: Funds will be utilised during the financial year of 2025-2026 in accordance with our mission and
goal.

3.3 Please demonstrate the need and demand for the activity/project - Sponsorship

e Unique Offering: The EHK is the only space in Karratha providing a low-cost, professional, secure, and welcoming
coworking environment.

e Increased Productivity: By offering a space separate from the home, we foster productivity and professional growth
through networking and a dedicated work environment.

e High Demand for Services: We consistently receive inquiries about using our facility for various activities,
reflecting the broad appeal and demand for our space. We also have a waitlist for our permanent spaces.



https://karratha.wa.gov.au/system/files/business_development_support_grant_scheme_guidelines_2023.24.pdf

e Workshop Gap: We actively try to identify workshops not currently available, which when implemented will
enhance the range of business support we provide as well as the growth of the business community.

e Sponsorship Impact: Expanding and enhancing our services and facilities will meet growing demand while keeping
fees affordable. This ensures continued support for the local business community and broadens access to our
high-quality, accessible facility. By enabling us to manage these services, the City can focus its resources on other
priority areas while local businesses continue to benefit.

3.4 How does this align to the City of Karratha’s strategies?

e Diverse industry e Business prosperity
e Role charity e Quality infrastructure to support business
investment

3.5 What is the potential economic impact of this activity / project and how will the success be measured?

e Positive Economic Impact: Sponsorship will help us expand our services and upgrade our facility, attracting more
individuals and businesses, which supports economic growth in the community.

e Accessible Services: Sponsorship ensures we can keep fees affordable, making our high-quality services
accessible to a wide audience.

e Success Measurement: Data on usage is monitored in Board meetings and can be shared with the City of Karratha
through the acquittal process requirement.

3.6 Please demonstrate how this activity / project represents good value for money for the City of Karratha?

e Addressing Community Needs: The sponsorship meets a critical need in the community by providing a
professional, affordable facility for businesses to conduct everyday business, meetings, workshops, and access
essential services away from home.

o Cost-Effective: As a non-profit, we offer quality services at a reasonable price, ensuring affordability without
burdening the City or the local community.

e Fostering Economic Growth: The facility promotes business growth, networking, and economic development,
benefitting both local businesses and the broader economy.

e Long-Term Value: The sponsorship represents a strategic investment by the City, enabling continued business
support while allowing the City to allocate its resources efficiently toward other key areas.

Section 4: Acknowledgement of Funding

4.1 If your application is successful, please outline all methods you would use to acknowledge the support you have
received from the City. Please also outline how will you collaborate with the City for joint promotion and marketing
material?

e Sponsor Board Recognition: The City of Karratha logo will be prominently displayed on the "Our Sponsors" board
within our facility.

e Website & Social Media Acknowledgement: The City’s logo will be featured on our website, as well as on all
relevant social media platforms.

e Event Branding: The City of Karratha’s logo will be included in all promotional materials for workshops and events,
with banners displayed during workshops.

e Social Media Posts: Acknowledgement of the City’s support will be included in regular social media posts related
to events, workshops, and updates.

e Free Access to Events: The City will receive two complimentary tickets to every workshop or event we host.




e Facility Access: The City will be granted 4 hours of free use of our facility each month. This is to be booked directly
with the facility and is subject to availability. These hours do not roll over and are only in affect for the current
financial year in which this sponsorship is in relation to.

Section 5: Budget Details

5.2 Total amount requested from the City for this initiative: - Sponsorship

$20,000.00

5.3 File upload

N/A

Section 6: Other Information

6.1 We welcome further information or attachments that may assist us in the processing of your application.

e Asofthe 08™ of July 2025, 6/6 EHK offices are used full time. = at 117% capacity
o Due to shared offices, we have 7 businesses in total operating out of 6 offices.

e Asofthe 08™ of July 2025, 16/17 EHK hot desks are used full time. = at 94.12% capacity

e Asof the 08" of July 2025, 7/7 BCP low-cost commercial units are leased. = at 142.86% capacity
o Due to shared units, we have 10 businesses in total operating out of 7 units.

e Progress from Previous Period (2024-2025): KBECI completed the procurement for Phase 1 of our desk
refurbishment project. This phase involved upgrading co-working capacity from 17 to 24 desks and acquiring
privacy screens in direct response to tenant feedback around workspace comfort and usability. These
improvements are expected to enhance functionality, flexibility, and accessibility for both permanent members

and casual users over the coming period and leads into Phase 2.

e Potential Key Objectives for the 2025-2026 and 2026-2027 Financial Years:

l. Delivering Phase 2 of the desk refurbishment project, with a focus on enhancing comfort, security, and
usability. Proposed upgrades include:
a. Ergonomic office chairs
b. Under-desk drawer storage
c. Personallockers
d. Electrical cord management

Il. Exploring options for a revolving office space model to better accommodate short-term office member
needs, increase overall office tenant capacity within the existing footprint, and help ease pressure on

KBECI’s ongoing office waitlist.

11K Hosting free business workshops to equip local businesses with essential skills and knowledge. These
sessions will continue to be tailored to community needs and facilitated by subject matter experts.

V. Implementing an online booking system to streamline facility reservations and improve user convenience.
V. Introducing virtual membership options to provide flexible access.

e Currentresearch projects:
l. Enclosed soundproof pods

6.2 File upload:

N/A




**QOptional Discussion — Multi-Year Sponsorship Arrangement**

Over the past three financial years (2022-2023, 2023-2024, and 2024-2025), thanks to the City’s continued support of our
mission and programs, KBECI has been able to consistently deliver strong outcomes under the Business Development
Support Grant Scheme (BDSGS). We have met all reporting obligations and delivered project outcomes in alignment with
the City’s expectations and remain deeply appreciative of this ongoing partnership.

Given the consistency and impact of our partnership, KBECI would welcome a discussion with the Economic
Development team to explore whether a multi-year sponsorship arrangement may be appropriate in future funding
rounds. This could reduce administrative duplication, provide greater funding continuity and planning certainty for both
parties, and further strengthen long-term collaboration.

We acknowledge that any such change would depend on Council policy, budget cycles, and alignment with broader
economic development priorities — and are more than happy to continue with the current annual model if preferred.
However, we felt it was worthwhile raising as part of our forward planning and in the spirit of open collaboration.

We once again thank the City of Karratha for its support and look forward to the opportunity to explore this conversation
further, should it align with the City’s future planning priorities.

Section 7: Declaration
| hereby certify that | am the authorised person of: Karratha Business Enterprise Centre Incorporated
And that:

e | have read and understood the Policy & Guidelines;

e The business has all the required insurances, permits and licences to operate;

e We would be able to proceed with the project if we were not successful in the funding application
e Theinformation contained herein, is to the best of my knowledge, true and correct.

Name: Lauren Holliday

Signature: W 7%%

Date: Monday, 28 July 2025



